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The maximum length of the completed application is 2-3 pages and max 5 pages attachments. Please send the completed application form to 
your local innovation competition partner. Please note that this form is for your reference only and that you should check which form is used in 
your country from your local competition partner. You can find the details here: http://www.qualityinnovation.org/participate-now/ 
 

Note: More information about the competition and participation can be found at www.qualityinnovation.org 
 

The official name of the organisation 
University of Miskolc 

Postal address 
3515 Miskolc-Egyetemváros, Pf. 1. 

Postal code 
3515 

City 
Miskolc-Egyetemváros 

Street address 
      

VAT-number 
15308809-2-05 

Billing address (if applicable and different from above) 
      

Contact person 
Dr. Nóra Jakab, vice rector for education and quality assurance 

Telephone 
+3630 254 2269 

Email 
rekoktatas@uni-miskolc.hu 

Application fee 

 
There might be an application fee depending on which country you are participating in. Please see competition partner sites for details. 

Competition category (Please delete unnecessary categories. An innovation may only participate in 1 category.) 
 
Education sector innovations - For innovations in the education sector 
 

The name of the quality innovation (max. 100 characters) 
Support system covering all phases of  the student life cycle in the service of the region 

A short description of the quality innovation (max. 200 characters) 
The University of Miskolc is linked to social innovation and social responsibility with its learning support system covering all phases of  the 
student life cycle 

Description of the innovation (Explain what is the essence of this innovation, starting point, steps taken, resources used (human 
and financial) and a description of how the innovation has made a difference at financially or environmentally) 
At the University of Miskolc quality innovation as a part of services offered to students is embodied in operating a support system covering all 
phases of the student life cycle. 
 
The system elements are as follows: analyses of students’ motivation (input, intermediate, output), measurement of student satisfaction, 
close cooperation and collaboration with training places and dual partners, competence measurements, measurement of student drop-out 
rates, talent management, and provision of learning support to students. These services are linked to economic and social environment 
surrounding the education institution through the factors listed below. The University of Miskolc as a regional knowledge centre can serve the 
region only if it contributes to the improvement of the region’s competitiveness by offering students higher value-added services. These 
higher value-added services indirectly contribute to resolving social and economic problems of the region since self-confident and satisfied 
students with competitive degrees graduate from the university. By placing students in the heart of the offered services, the higher institution 
provides a novel response to economic and social challenges it faces. By offering support to its students, the university contributes to the 
well-being of individuals and communities. The University of Miskolc being a Green Campus carries out these activities in the spirit of social 
responsibility and creates internal and external social values in its strategy.  The efficiency of self-evaluation is partly explained. 
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Self-assessment of the innovation's novel features. How the innovation doesfulfil and/or exceed the customers, society’s or 
environments needs in a new or significantly revised way? 
The quality innovation at the University of Miskolc is reflected in continuous monitoring each student’s life path as soon as the student is 
admitted to the education institution. Following the principle of ”What is measured is managed”, the university collects, analyses and uses 
relevant information in order to manage training programs and to offer program-related support to students. The rate of drop-out students 
and their curriculum-based progression and performance are consistently measured. Engaging students in research activities supports their 
personal development and empowers them with a broad advanced knowledge base.   
 
Conducting dialogues with economic and social actors allows designing training programs where external partners determine special labour 
market competencies, design common institutional and corporate curricula and commonly develop teaching materials. Also, support is 
provided to companies having their head offices in a disadvantaged region and to students coming from backward regions.  
 
Intermediate motivation analyses are conducted to shift weight points during students’ studies to match students’ competencies and skills. 
The higher institution ensures students’ professional development, talent management, inclusion, and labour market entry in a complex 
system by measuring their competencies.  As a novel solution to knowledge management may be a complex development of individual skills 
by offering horizontal and trans-departmental opportunities (parallel training and formula racing team approach where engineering students 
develop ‘cars’ assisted by economic students preparing business plans). By applying this type of system, new channels of knowledge 
management are established and operated within one institution, which explicitly enhances market competitiveness of the institution. 
 
 
Self-assessment of usability. How is the innovation applied in practice? Is it done systematically and according to a plan within the 
organisation? Is the innovation usable? 
The learning support system covering all phases of the student life cycle stimulates education, research, innovation and enables smooth 
student progression.  By shifting from former teaching-based education to problem-solving and learning outcome-based education, the 
institution enhances a student-centred approach.  
 
Recording intended learning outcomes, the measurement of students’ competencies gained during their studies, the monitor of students’ 
academic performance, the provision of assistance if necessary, students’ engagement in research activities either in student scientific 
circles or in colleges for advanced studies, consideration of students’ opinions regarding study programs and study support strengthen 
students’ commitments to their future profession. All the above mentioned factors contribute to improving the public well-being in the region 
 
The University of Miskolc has a large network of relationships with companies and is committed to further developing dual education 
programs. Based on the strengths and knowledge and considering the needs of strategic top sectors and middle and small-sized 
enterprises, the university designs common institutional and corporate curricula, teaching materials and research activities in line with smart 
specialisation strategies of different levels (national, regional, county and city levels) and in this way,  greatly contributes to the economic 
development of the region. In order to reduce the student drop-out rate that higher education institutions generally experience, the university 
has reconsidered its education policy related to permeability between different levels of education, which resulted in establishing a more 
student-oriented system (permeability between bachelor and post- secondary vocational programs). 
 
This permeability is available primarily to part-time students; however, all students can take advantage of this permeability. The university 
created a learning-supporting knowledge repository at all faculties, which facilitates effective acquisition of the material. 
 
 
Learning. Is the innovation based on a new idea or discovery? Is the innovation based on a systematic development process? 
Does the innovation extend and existing knowledge or practice? 
The system assisting student learning at the university is the result of a systematic development based on good practices and new ideas 
since the university acts as an intermediary in offering values, has a function of teaching intelligentsia life and focuses on complex 
professional knowledge that students need to acquire. Within the measurement of student motivations, intermediate assessments and 
evaluations enable students to choose the most appropriate academic major and programmes that match their academic performance and 
interests and participate in talent management. These intermediate measurements enable targeted and corrective interventions in student 
life paths (skills development). The novel element in measuring students’ satisfaction is that critical courses are specifically identified and 
depending on the measurement outcomes steps are taken to remedy the situation (provision of developmental courses, redesign of the 
course syllabus, and preparation of support materials). The university in collaboration with its partners participating in on-the-job training and 
dual education has created an IT platform where supply and demand needs can be connected, which results in a more efficient process 
management. 
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Self-assessment of customer orientation. How does the innovation correspond to stakeholders and customers current and/or 
future needs? How does the innovation fulfil and exceed their requirements and expectations? 
Under the supervision of the Educational Authority of Hungary competences will be measured at each institution from 2019 onwards. In the 
interim, at the University of Miskolc student competences are measured and developed in order to allow the university to offer education that 
provides students learning support within specific courses and majors. Competences are measured with Vienna Test System and Evasys 
systems. Also, competences are developed in the form of the Development Centre in the Competence Laboratory, specifically designed for 
this purpose and in the Quality Group.  
 
Students are offered developmental seminars, remedial courses and staff mentoring. Mentor programs for elite athletes and support to 
students with disabilities and students with child(ren) are offered special study schedules and flexible study pathways are established.  
 
In order to reduce the drop-out rate, academic units offer optional developmental courses to core courses that students are struggling with, 
provide another teacher, apply different teaching methodology or elaborate several course units within one course to enable students to 
prepare for the critical course and to help them understand the practical applicability of the course material.  The institutional aspects of 
retaining students are as follows: a student completed his/her studies, obtained a certificate of completion without passing exit exams, 
passed exit exams, passed final exams but had no accredited foreign language certificate, obtained a diploma, declared the intention to 
interrupt his/her studies, completed partial mobility studies, completed supplementary mobility studies, could not afford to pay the tuition fees 
when transferred to another student status, failed to comply with training requirements,  died, had outstanding balances on their account, 
failed to register by the deadline more often than permitted, transferred to another Hungarian higher institution upon request or exceeded the 
permitted number of retakes of failed exams and of passed exams to improve the mark. A special action plan was elaborated at institutional 
level to manage the above cases.  
 
As for talent management, the University of Miskolc is committed to support activities of Student Scientific Circles and volunteer groups and 
engage them in research activities conducted by the education institution. Flagship project areas are as follows: building a Formula One car, 
designing and building environmentally friendly Pneumobil and participation in the supercomputer competition. Also, the university considers 
important to invite students to apply for the position of demonstrators and to operate colleges for advanced studies. As for learning support, 
the university is committed to support student groups of different international organisations, involves students in international project work 
and helps them prepare for participation in international professional competitions. The Greek Catholic Roma College for Advanced Studies 
supports student from disadvantaged backgrounds in participation in college programs since this constitutes an integral part of their 
mentoring and tutoring activities offered to such students. The academic staff of the University of Miskolc is also engaged in these activities 
on a regular basis. The Agora Project for entrepreneurs aims to promote students’ start-up intentions and helps them set up enterprises.   
The university considers teaching and mentoring the Household Management project to be crucial since   students from disadvantaged 
backgrounds can participate in different training courses related to household management, general budget management, etiquette and 
sensitivity topic areas. The course participants further transmit the gained knowledge to their communities.  
 
The results of motivation analyses are actively used in the school enrolment.  
 
 
Self-assessment of effectiveness. How has the innovation improved technological and commercial performancewith regard to the 
customer and ecological / social responsibility? 
The learning support system covering the whole student lifecycle in the service of the Northern Hungarian Region not only affects Miskolc, 
but Ózd and Sátoraljaújhely, as well as the dual partners in the whole society. Supporting the student's individual well-being, through this 
university and outside co-operation helps solve the social problems of the region and contributes to raising the quality of employment. The 
educational institution and its partners increased the social responsibility with the learning support model. Being the intellectual center of 
knowledge of the Northern Hungary Region is a creative solution to the university, the most important of which is to ensure the student's 
progress. The solution is to operate a service mechanism and to improve the processes of this mechanism based on customer and user 
feedback. This learning support system also provides an opportunity for the institution to work synergistically with its partners in a networked 
way to support local economic development areas and social innovation. This can also help to prevent migration. The inner value is the 
leadership's commitment to the operation of the student support system, which is also closely linked with the support of educators and 
academic administration. This is where the University of Miskolc creates an atmosphere in which the participants take responsibility for their 
environment, their activities, contribute to the elimination of all forms of discrimination and actively participate in decision-making processes. 
The external value is the service of the public good, which is realized in the dialogue with the social, economic and business actors, its 
results in the decision-making processes, training programs, and cooperation. This organic interaction between the internal and external 
processes of the University of Miskolc is an innovative contribution to the region's emergence. 
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